PROBLEM-SOLVING PLAN TEMPLATE: COMMUNITY SAFETY PARTNERSHIP AWARD
PROGRAMME 2005-08

PRIORITY 1. Safer Homes — Reducing Accidental House Fires, Home Accidents
and Housebreaking

Evidence to support Priority

In the UK every year, almost 4,000 people die in home accidents and 2.7 million
visit their local accident and emergency departments seeking help. In Scotland this
translates to 226 home accident related deaths in 2003. Whilst such deaths have
fallen dramatically since 1980 figures of over 700, hospital admissions, however,
increased dramatically over the same period to 17,269. The Royal Society for the
Prevention of Accidents suggests that proportionately in Scotland, around 1,000
people are seeking some sort of medical attention EVERY DAY following a home
accident. The benefits of prevention are clear and quantifiable in terms of health
and economic costs:

Potential to save lives

Quiality of life

The cost of acute care

The cost of continued community support required after hospital discharge.

Statistics are available from:

The Aberdeen Community Safety Audit 2001,

The Dept of Trade and Industry Home Accident Surveillance System Report 2002,
NHS Health Scotland: Injury in Children report,

NHS Quality Improvement Scotland 2004 Health Indicators Report, and

The Scottish Index of Multiple Deprivation identify the following:

e Over 45% of A&E admissions in Aberdeen are due to home accidents,
particularly involving children and older people

e Higher than average levels of home accident related A&E admissions from
specific neighbourhoods within the City as highlighted within the City’s Draft
Regeneration Strategy.

Child Accident Prevention has been identified as a priority issue in both the
Grampian Health Plan and in the City’s Joint Health Improvement Plan.

In addition to the Community Safety audit information, the Police National
Intelligence Model Strategic Quarterly documents and divisional analyst reports on
Housebreaking.

The Audit Scotland Report — Performance Indicators 2003/04 - has identified that
Grampian has the highest recorded accidental dwelling house fires within Scotland.
The database of accidental dwelling house fire incidents can be clearly mapped
within Aberdeen City to identify specific neighbourhoods where the likelihood of
incidents is highest.

Grampian Fire and Rescue Service draft Integrated Risk Management Plan is in the
process of public consultation. This process is due for completion in March 2005.
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One proposed Task Plan within this plan identifies the desire of the Service to
reduce accidental dwelling fires and casualties, this also supports the policy
objectives set out in the Fire (Scotland) Bill introduced by the Scottish Executive.

The Fire Service Emergency Fire Cover Model and related statistical data can
identify the time frame of these incidents, the age group of the casualties and cause
of incidents. This data will allow a local plan to be developed which will address the
highest risk areas, the most at risk age group and the most common cause of
incidents which result in fire deaths and casualties. |

Overall Outcome Targets for Years 1, 2 and 3

1% reduction in A&E admissions due to home accidents, each year

3% reduction in housebreaking within targeted areas, each year

3% reduction in repeat victimisation within targeted areas

Sustained year or year reduction in accidental housefires and associated
casualties. See below for information regarding outcome targets on home fire
reduction.

Monitoring and Evaluation:

Lead agencies will provide quarterly monitoring reports to meetings of the
Community Safety Partnership giving details of progress, including towards output
and outcome targets and milestones.

Aberdeen Community Safety Partnership during its quarterly meetings will oversee
progress towards targets and milestones.

Evaluation of media safety campaigns will be conducted through pre and post
survey utilising members of Aberdeen City citizens forum.

Grampian Police will monitor the police led interventions via the 2 weekly and
Quarterly Tasking and co-ordinating process and evaluate via Statistical and
research analysis by Grampian Police Intelligence analysts, relevant to the type of

campaign
Actions and Outcomes | YEAR 1 YEAR 2 YEAR 3
2005-2006 2006-2007 2007-2008
Intervention 1 Education and Education and Education and
Lead Agency — awareness raising | awareness raising | awareness raising
Grampian Fire & programme on programme on programme on
Rescue Service reducing home reducing home reducing home
Lead Officer — dwelling fires and | dwelling fires and | dwelling fires and
Group Manager — associated associated associated
community casualties casualties casualties
Planning, Aberdeen
City
Inputs e 1 monthlong e 1 month long e 1 month long
Bus Poster Bus Poster Bus Poster
Campaign Campaign Campaign
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e Radio
Campaign

e 800 Home Fire
Safety
Audits(2hrs per
audit via Fire
and Rescue
Service)

e Up to 800
smoke alarms

e Radio
Campaign

e 800 Home Fire
Safety

Audits(2hrs per
audit via Fire
and Rescue
Service)

e Up to 800
smoke alarms

e Upto 160
carbon
monoxide
alarms to at
risk households
(fitted during
audit

e Radio
Campaign

e 800 Home Fire
Safety

Audits(2hrs per
audit via Fire
and Rescue
Service)

e Up to 800
smoke alarms

e Upto 160
carbon
monoxide
alarms to at
risk households
(fitted during
audit

Milestones

(NB Safer Homes radio
campaigns will be
coordinated across

accidents, fire and crime

prevention so timetable
may alter)

Bus Poster
Campaign starts —
Autumn for 1
month.

Radio campaign
start
Spring/Autumn

Audit Programme
(with alarm
installation where
appropriate)
starts/finishes April
- March

Bus Poster
Campaign starts —
Autumn for 1
month.

Radio campaign
start Spring/
Autumn.

Audit Programme
(with alarm
installation where
appropriate)
starts/finishes April
- March

200 audits per

Bus Poster
Campaign starts —
Autumn for 1
month.

Radio campaign
start Spring/
Autumn.

Audit Programme
(with alarm
installation where
appropriate)
starts/finishes April
- March

200 audits per

PSP — Safer Homes

200 audits per Quarter. Quatrter.
Quarter.

Output Targets e 800 Home Fire | e 800 Home Fire | ¢ 800 Home Fire
Audits carried Audits carried Audits carried
out and out and out and
appropriate appropriate appropriate
advice advice advice
provided as provided as provided as
required to required to required to
householders householders householders

e Up to 800 e Up to 800 e Up to 800
smoke alarms smoke alarms, smoke alarms,
Aberdeen Community Safety Partnership 3




(fitted during o Atleastl60 e Upto 160

audit) carbon carbon
monoxide monoxide
alarms to at alarms to at
risk risk
households. households.
(Fitted during (Fitted during
audit) audit)

Outcome Targets Sustained year on year | See Yr 1 See Yrl

reduction in accidental
house  fires  and
associated casualties.
(Grampian Fire and
Rescue Service have
not set targets, this is
in line with the Scottish
Executive  direction)
The outcome is to
achieve a reduction
and  sustain  this
throughout the 3-year
programme.

Financial Planning

Printed Materials
£1,000

Radio Campaigns
£3,000

Bus Campaign
£4,000

Smoke Alarms
£6000

Printed Materials
£1,000

Radio Campaigns
£3,000

Bus Campaign
£4,000

Smoke Alarms
£6000

Carbon Monoxide
Detectors £4000

Printed Materials
£1,000

Radio Campaign
£3,000

Bus Campaign
£4,000

Smoke Alarms
£6000

Carbon Monoxide
Detectors £4000

Intervention 2

Lead Agency —
Grampian Police

Lead Officer —
Detective Inspector

Reducing the
Incidence of
Domestic
Housebreaking
and repeat
victimisation

Reducing the
Incidence of
Domestic
Housebreaking
and repeat
victimisation

Reducing the
Incidence of
Domestic
Housebreaking
and repeat
victimisation

PSP — Safer Homes

Mark Cooper through targeted Through targeted | Through targeted
Awareness raising | Awareness raising | Awareness raising

Inputs Advertising Advertising Advertising
campaign - radio campaign —radio | campaign — radio
campaign overa | campaign overa | campaign over a
2-3 week period. 2-3 week period. 2-3 week period.
Distribution of Distribution of Distribution of
printed materials printed materials printed materials
to households to households to households
within targeted within targeted within targeted
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areas — 10,000 areas — 10,000 areas — 10,000
postcards /posters | postcards /posters | postcards /posters
over 2-3 week over 2-3 week over 2-3 week
period period period

Milestones e  Minimum of 6 e Minimum of 6 e  Minimum of 6
radio adverts radio adverts radio adverts
appear in 2-3 appear in 2-3 appear in 2-3
week radio week radio week radio
campaign campaign campaign

e Printed e Printed e Printed
materials materials materials
produced at produced at produced at
least one least one least one
month before month before month before
the start of the start of the start of
each campaign each campaign each campaign

e All Printed e All Printed e All Printed
Materials Materials Materials
Distributed for Distributed for Distributed for
the following the following the following
campaigns : campaigns : campaigns :

Complete by end Complete by end Complete by end

of August for of August for of August for

"Summer Safety”, | "Summer Safety”, | "Summer Safety",

end of October for | end of October for | end of October for

"Lights Out" and "Lights Out" and "Lights Out" and

End of December | End of December | End of December

for "Get Home for "Get Home for "Get Home

Safe" Safe" Safe"

Output Targets e  Minimum of e  Minimum of e  Minimum of
10,000 10,000 10,000
households to households to households to
receive printed receive printed receive printed
advice advice advice

e Achievement of | ¢ Achievement of | ¢ Achievement of
planned planned planned
publicity publicity publicity
campaign by 2 campaign by 2 campaign by 2
months after months after months after
each campaign each campaign each campaign

e Improved e .Improved e Improved
awareness of awareness of awareness of
crime crime crime
prevention prevention prevention
within targeted within targeted within targeted
areas : areas : areas :
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measured by
increase in
proportion of
Attempted
Housebreaking
as opposed to
successful
Housebreaking
and reduction
in repeat
victimisation on
previous yearly
baseline figure

measured by
increase in
proportion of
Attempted
Housebreaking
as opposed to
successful
Housebreaking
and reduction
in repeat
victimisation on
previous yearly
baseline figure

measured by
increase in
proportion of
Attempted
Housebreaking
as opposed to
successful
Housebreaking
and reduction
in repeat
victimisation on
previous yearly
baseline figure

Outcome Targets

3% reduction in
housebreaking
within targeted
areas

3% reduction in
repeat
victimisation
within targeted
areas

3% reduction in
housebreaking
within targeted
areas

3% reduction in
repeat
victimisation
within targeted
areas

3% reduction in
housebreaking
within targeted
areas

3% reduction in
repeat
victimisation
within targeted
areas

Financial Planning

£2,000 printed
materials

£3,000 radio
adverts & local
press advertising

£2,000 printed
materials

£3,000 radio
adverts & local
press advertising

£2,000 printed
materials

£3,000 radio
adverts & local
press advertising

Actions and Outcomes | YEAR 1 YEAR 2 YEAR 3
2005-2006 2006-2007 2007-2008
Intervention 3 Provision of Provision of Provision of

Lead Agency —
Grampian Police
Lead Officer —
Detective Inspector

security packs to
targeted streets,
the student
community and
those identified as

security packs to
targeted streets,
the student
community and
those identified as

security packs to
targeted streets,
the student
community and
those identified as

Mark Cooper most vulnerable. most vulnerable. most vulnerable.

Inputs
Provision of e Provision of e Provision of
home security home security home security
packs to 300 packs to 300 packs to 300
identified identified identified
households households households
(incl -timer (incl -timer (incl -timer
switches, switches, switches,
window alarms, window alarms, window alarms,
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door
bars/viewers
and property
markings
material)

Minimum of
500 hours per
crime reduction
officer x 3 (
though
alternatives to
assist will be
explored via
Community
Wardens,
special
constables,
Council home
care service
and the
Homecheck
service )
4,000 student
safety packs
distributed to
new students
Police staff
time ( minimum
of 300 hours)

door
bars/viewers
and property
markings
material)

Minimum of
500 hours per
crime reduction
officer x 3 (
though
alternatives to
assist will be
explored via,
Community
Wardens,
special
constables,
Council home
care service
and the
Homecheck
service )
4,000 student
safety packs
distributed to
new students
Police staff
time ( minimum
of 300 hours)

door
bars/viewers
and property
markings
material)

Minimum of
500 hours per
crime reduction
officer x 3 (
though
alternatives to
assist will be
explored via,
Community
Wardens,
special
constables,
Council home
care service
and the
Homecheck
service )
4,000 student
safety packs
distributed to
new students
Police staff
time ( minimum
of 300 hours)

Milestones e For distribution | e For distribution | e For distribution
to 300 to 300 to 300
households - households - households -

1% Quarter — 0 1% Quarter — 0 1% Quarter — 0

2,3 and 4 quarters | 2,3 and 4 quarters | 2,3 and 4 quarters

100 h/holds per 100 h/holds per 100 h/holds per

quarter quarter quarter

e Student packs | e Student packs | e Student packs
produced by produced by produced by
end of end of end of
September September September
each year each year each year

e Students e Students e Students
Packs Packs Packs
delivered by delivered by delivered by
end of October end of October end of October
each year each year each year

Output Targets e 200 priority e 300 priority e 300 priority
households households households

Aberdeen Community Safety Partnership 7

PSP — Safer Homes




receive home
security
equipment

e 4,000 students
received
student
security packs

receive crime
prevention
advice and
equipment

e 4,000 students
received
student
security packs

receive crime
prevention
advice and
equipment

e 4,000 students
received
student
security packs

Outcome Targets

e 3% reduction in
housebreaking
within targeted
areas of the
city from the
previous yearly
baseline figure

e 3% reduction in
housebreaking
within targeted
areas of the
city from the
previous yearly
baseline figure

e 3% reduction in
housebreaking
within targeted
areas of the
city from the
previous yearly
baseline figure

Financial Planning

£17,000 provision
of home security
equipment
£6,000 for costs
associated with
the'student
security initiative"

£22,000 provision
of home security
equipment
£6,000 for costs
associated with
the student
security initiative"

£21,000 provision
of home security
equipment
£6,000 for costs
associated with
the'student
security initiative"

Intervention 4

Lead Agency:
Aberdeen City
Council.

Lead Officer: lan
Livingstone, Head
of Service
(Environmental
Policy and
Protective Services)
Environment and

Education and
awareness raising
programme on
reducing home
accidents

Education and
awareness raising
programme on
reducing home
accidents

Education and
awareness raising
programme on
reducing home
accidents

Infrastructure

Services

Inputs e Radio Adverts | e Radio Adverts | e Radio Adverts

e Safe & Sound e Safe & Sound: |e Safe & Sound:
service: Storage of Storage of
Storage of Home Safety Home Safety
Home Safety materials; materials;
materials; Signposting Signposting
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Signposting
and referral of
clients- to be
measured by
number of
referrals;

e Health Visitors:
signposting
and referral of
clients- to be
measured by
number of
referrals;

e Health Service/
Aberdeen City
Council:

-6 Home Safety

Awareness

Training Courses

(3 hours per

session plus 4.5

hours preparation

per session);

Aberdeen Child

Safety Network:- 2

sessions (3 hours

each delivery, plus

4.5 hours

preparation per

session).

e 6 Short
Training
courses/events
- 2 per

Aberdeen City

Council

neighbourhood,

North, South &

Central

e Artwork

creation for
printed
materials by
Aberdeen City
Council Staff x

and referral of
clients- to be
measured by
number of
referrals;

e Health Visitors:
signposting
and referral of
clients- to be
measured by
number of
referrals;

e Health Service/
Aberdeen City
Council:

-6 Home Safety

Awareness

Training Courses

( 3 hours per

session plus 4.5

hours preparation

per session);

Aberdeen Child

Safety Network: 2

sessions ( 3 hours

each, plus 4.5

hours preparation

per session).

e 6 Short
Training
courses/events
- 2 per
Aberdeen City
Council
neighbourhood,
North, South &
Central

and referral of
clients- to be
measured by
number of
referrals;

e Health Visitors:
signposting
and referral of
clients- to be
measured by
number of
referrals;

e Health Service/
Aberdeen City
Council:

-6 Home Safety

Awareness

Training Courses

( 3 hours per

session plus 4.5

hours preparation

per session);

Aberdeen Child

Safety Network: 2

sessions ( 3 hours

each delivery, plus

4.5 hours

preparation per

session).

e 6 Short
Training
courses/events
-2 per

Aberdeen City
Council
neighbourhood,
North, South &
Central

20 hours
Milestones e Design/commis | ¢ Design/commis | e Design/commis
sion media sion media sion media
campaign by campaign by campaign by
end of 2™ end of 2™ end of 2™
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Quarter Quarter Quarter
Press/media Press/media Press/media
campaign campaign campaign
completed by completed by completed by
December December December
2005 2006 2007
Printed Printed Printed
material material material
delivered to delivered to delivered to
target target target
households by households by households by
December December December
2005 2006 2007
Output Targets 2000 2000 2000 x
households households households
received received received
printed advice; printed advice; printed adVice;
materials materials materials
should also should also should also
‘blanket’ the ‘blanket’ the ‘blanket’ the
City through City through City through
the Press and the Press and the Press and
through through through
Community Community Community
Newsletters Newsletters Newsletters
Achievement of Achievement of Achievement of
planned planned planned
publicity publicity publicity
campaign by campaign by campaign py
March 2006 March 2007 March 200
Outcome Targets 1% Reduction 1% Reduction 1% Reduction
in home in home in home
accidents, accidents, accidents,
greater home greater home greater home
safety safety safety
awareness, awareness, awareness,
measured measured measured
through pre through pre through pre
and post and post and post
training session training session training session
surveys surveys surveys
e 3% reduction
in A&E
admissions
caused by
falls,
poisonings,
burns &
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scalds, and
other
unintentional
injuries in
children and
older people
over the 3
year period.
Financial Planning Printed material Printed material Printed material
£1,000 £1,000 £1,000

Radio campaigns | Radio campaigns | Radio campaigns

£3,000 £3,000 £3,000

Bus advertising Bus advertising Bus advertising

£4,000 £4,000 £4,000

Actions and Outcomes | YEAR 1 YEAR 2 YEAR 3
2005-2006 2006-2007 2007-2008
Intervention 5 Home Safety Home Safety Home Safety
Lead Agency: Audits for priority | Audits for priority | Audits for priority
Aberdeen City households households households
Council. (children, older (children, older (children, older
Lead Officer: lan people, people, people,
Livingstone, Head geographic geographic geographic
of Service targeting) targeting) targeting)
(Environmental
Policy and
Protective Services)
Environment and
Infrastructure
Services
Inputs e 200 home e 200 home e 200 home
safety audits safety audits safety audits
(200 hours (200 hours (200 hours
homecheck homecheck homecheck
staff time) staff time) staff time)

e Provision and e Provision and e Provision and
fitting of -140 fitting of -200 fitting of -1B0
pieces of home pieces of home pieces of home
safety safety safety
equipment equipment equipment
(140 hours via (200 hours via (180 hours via
Homecheck Homecheck Homecheck
service)-fitted service)-fitted service)-fitted
in response to in response to in response to
need.Travelling need.Travelling need.Travelling
time will time will time will
depend on the depend on the depend on the
distance distance distance
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between between between
properties properties properties
A list of A list of o Alist of
potential equip potential equip potential equip
ment is ment is ment is
available to be available to be available to be
issued issued issued
dependent on dependent on dependent on
need need need

Milestones Audit Audit o Audit
Programme Programme Programme
starts/finishes starts/finishes starts/finishes
(dates)Start (dates)Start (dates)Start
May 2005/ April2006. April 2007.
Finish March Finish March Finish March
2006 2007 2008
20 audits 20 audits e 20 audits
Quarter 1 Quarter 1 Quarter 1
60 audits 60 audits e 60 audits
Quarter 2 Quarter 2, Quarter 2 |
60 audits 60 audits e 60 audits
Quarter 3 Quarter 3 Quarter 3
80 audits 80 audits e 80 audits
Quarter 4 Quarter 4 Quarter 4
200 by end 200 by end e 200 by end
year2005/06 year2006/07 year2007/08
Fitting of 140 Fitting of 200 | e Fitting of 180
items items items
completed completed completed
within one within one within one
week of audits week of audits week of audits
being carried being carried being carried
out out out

Output Targets 200 Home 200 Home e 200 Home
Safety Audits Safety Audits Safety Audits
carried out and carried out and carried out and
appropriate appropriate appropriate
advice advice advice
provided as provided as provided as
required to required to required to
householders householders householders
140 pieces of 200 pieces of e 180 pieces of
home safety home safety home safety
equipment equipment equipment
fitted where fitted where fitted where
required required required
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Outcome Targets As per previous As per previous As per previous
intervention intervention intervention

Financial Planning Home Safety Home Safety Home Safety
Equipment £8,000 | Equipment Equipment
Computer £11,500 £10,000

Older People’s Packs*

Grab Rail

Internal Thresholds x 2

Anti Scald Bath Plug

Bathroom x1
Front Door x 1
Back Door x 1

£16.00
£10.00
£10.00
£10.00

£3.00

Families with Younqg Children Packs *

Safety Gate x1

Child Safety Starter Packs x1

Cost per item

Cost per item

£15.00

£10.00

Window lock - (non-double glazed windows)

- Child Bedroom x1
- Bathroom x1

Cabinet Lock x1

Door snibs/padlock/hasp x2

£5.00
£5.00

£10.00

( e.g. meter cupboard, etc.)

Anti Scald Bath Plug

£6.00

£3.00

Installation time
30 minutes
30 minutes
30 minutes

1 hour

Installation time

30 minutes

30 minutes

30 minutes

30 minutes

40.minutes

15 minutes each

These are all items, which would be available per household, but would
not automatically be installed, if not required.

Some households may not wish any intervention after the audit has

been carried out.

Households which are 3 x generations may need items from both lists.
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